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Saturday, April 26, 2014, 10 A.M. – 3:30 P.M.

Bluff Park United Methodist Church

Hoover, AL

To:

All League members and Members-at-Large
From:

Scarlett Gaddy and Leonette Slay, Co- Presidents, LWVAL 



Kathy Byrd, LWVAL 2014 Council Chair


“League Council” is a special opportunity for boards and members of the League of Women Voters of Alabama.  During Convention years, we are required to consider budgets, program, and bylaws.  
During Council, we take care of routine business more quickly, giving us the opportunity to work together on ideas to reignite with new strategies seeing examples of League success in action, and developing new action plans to can take home to your local league.   But before you come, you need to do a little homework—nothing difficult, but advanced planning will improve the outcome. 

And a bonus:  You are invited to an informal dinner Friday night for those of you who will be in town, to give you a chance to see old friends and create new ones, and to network, network, network!

NOTICE:  The proposed updated position on the Health Care in Alabama, as approved by the LWVAL Board, based on the recent consensus results, can be found on the LWVAL.org website.  Please become familiar with it before you come.
GUIDE TO THIS PACKET

· Key Planning Information, Morning Business Items 
· Luncheon Speech and Workshop Descriptions – Page 3

· Driving Directions to Friday Night’s Pre-Event Dinner and to Saturday’s Council Site and  

Motels/Hotels – Page 4

· Registration Form – Page 5
· Event Planning Form to be completed and brought to Council – Page 6.

KEY PLANNING INFORMATION
Each local League’s voting delegation consists of the Local League President or designee and two other delegates. But emphatically, all members are encouraged to attend, and guests are welcome.  The registration deadline is TUESDAY, APRIL 16.  Please make copies of the registration form found on page 5 for each member and guest from your League area who will attend the Council.  Each local league is asked to complete the blank event planning worksheet found on page 6, by applying it to a project or event your local league has completed during the past year.  Read below under “Afternoon Workshop” for specific instructions. 
For questions, contact Kathy Byrd at 205-758-2137 (HM) or 205-394-5852 (cell) or kcbyrd@aol.com. 

----------------------------------------------------------------------------------------------------------------------------------------
MORNING BUSINESS ITEMS

The Council Business Agenda (10:00 – Noon) 

The major business item on the agenda is discussion of the  Update on our position on Health Care in Alabama.  In accordance with the LWVAL policies, the State Board approves a new consensus policy or update, based on the consensus results submitted by the local leagues.  For a copy, go to www.lwval.org.  
In addition to the discussion of the new position, the LWVAL business agenda will include a Report on the 2014 Legislative session, reports of portfolio chair, our advocacy team regarding transparency of governmental bodies, and a Financial Report.  The much briefer LWVAL-Education Fund business meeting will discuss Voter Service activities, particularly related to the implementation of the Voter Photo ID act.  

The LWVAL board does not recommend adjustments to the General Fund and Ed Fund budgets or any bylaws amendments at this time.  Your Council Booklet will include a copy of the 2013-2015 budgets adopted at the LWVAL Convention in Tuscaloosa, May of 2013

LUNCHEON PRESENTATION:
Sometimes we are lucky and find our treasures close to home. We are again delighted to have our own Myra Evans inform and energize us at LWVAL. Those who attended the 2012 Council will recall her engaging and challenging workshop on Fundraising, which actually raised $400+ on the spot!  She is a member of the League of Women Voters of Mobile.  Myra has been a leader in LWV of Mobile’s award winning Vote18 project and many other activities. She is sought out as a “connector,” someone with an ability to assess a circumstance and offer suggestions. On the LWVUS level, she is currently a Ruth S. Shur Fellow, offering support to leagues in two states (Georgia and Maine) through the Membership and Leadership Development or MLD program. Myra’s mantra is “it is all about the party” – not the political party, but the fun—and effectiveness--that is shared when work is done in groups, and always the more the merrier. It is with this spirit that we want our afternoon workshop to begin.
AFTERNOON WORKSHOP

The League’s presence in Alabama is amazing, consider the small number of local leagues (six) and individual members (300+).  The LWVAL is the go-to source for putting on public forums and candidate nights that provide voters and other citizens unbiased, insightful, nonpartisan information on a wide range is issues.  We are instrumental in getting the word out on voter registration and other voting procedures.  We do the work of giants.  BUT with improved planning and skill development, we can build on our successes to increase our effectiveness.    With Myra’s guidance and that of other League leaders, we will pow-wow, network, get energized, and come up with valuable suggestions to take back to our local leagues as we bring our work to the next level.  (Yes, those are a lot of buzz-words piled on each other, but we need to maximize our effectiveness.)   
LOCAL LEAGUES, BIG AND SMALL:  Here is your opportunity to share ideas, but you need to do your part.  Please complete the form, considering the “Evaluation” section carefully.  How could your league  strengthen its effectiveness  in each area of the worksheet?  What did you learn from the project?  What would you toss and what would you do again? Bring it with you and give it to Myra Evans.  We will use it to help with our discussion.  
DIRECTIONS TO EVENTS 
NOTE:  The point of reference for all directions is the intersection of I-65 in Birmingham and the I-459 bypass in Hoover (Birmingham).  Once you have reached that point, follow the directions to the desired destination.
Directions to Pre-Council Dinner:
LWVGB is hosting the Friday night dinner at the home of Barbara Powell. Please let us know on the registration sheet if you can come (hope so!), and we will send address and directions. If you will be in town on Friday night, don’t miss this! 

Directions to Bluff Park United Methodist Church:
Bluff Park UMC
733 Valley Street, 
Hoover, AL 35226
(205) 822-0910
· Take I-65 to the Exit 254 (Alford Avenue)

· Go West on Alford Avenue for 2 miles to the first stop sign

· As you go through the first stoplight, you will see our parking lot ahead (just behind the Korean Catholic Church). You can take a left there, or take a left at the next stoplight and then another left into our sanctuary parking lot. You will be able to see our sanctuary and its stained glass on the southwest side of the parking lot.

· Follow the signs to the entrance and room where we will meet.
Possible Hotels/Motels if you plan to spend the night:
Towne Place Suites Birmingham 

(A Marriott property) 500 Wildwood North Circle · Birmingham, AL 35209 

 Exit 255 off I-65 and AL149 north of I-459
Embassy Suites Birmingham - Hoover

2960 John Hawkins Pkwy

Birmingham, AL 35244

(205) 985-9994

(lovely, but more pricey)

Microtel Inn & Suites by Wyndham Hoover/Birmingham 

500 Jackson Dr, 35244 Hoover 

(less expensive but nice)

The League of Women Voters of Alabama

2014 State Council Registration Form

Registration Deadline:  TUESDAY, APRIL16, 2014
Please send a registration form for each member and guest of your League who will be attending Council.

Name:



____________________________________________

Address:


____________________________________________





____________________________________________
Local League   


____________________________________________





Check here if you are a member of the LWVAL State Board
Will you be attending Council as a delegate from your League or the State Board, as a member of the League but not a delegate, or a guest?  Please check the appropriate category below.

Delegate?
 
 
__________

Member?
 

__________

Guest? 


 __________

Meeting with lunch - $25
___________    Do you wish a vegetarian meal?  ____________
Lunch only

$15
___________    
Registration only
$10
___________
Will you be attending the Pre-Council Dinner hosted by LWVGB?
 

Yes/No    (Circle one to allow for proper planning)

Send this form and your check (made payable to LWVAL) to

League of Women Voters of Alabama
P.O. Box 530522
Birmingham, AL  35253

Your check is confirmation of your reservation.  
Please return all registration forms by April 16, 2014.

Event Planning Checklist

Goals of every event/activity:

· Welcome non-members

· Provide invitations/opportunities to be involved

· Highlight value membership in the League

· Increase the visibility/profile of LWV
· Identify and engage new leaders

	
	Before the event
	At the event
	After the event

	Direct Outreach
	
	
	

	Allied Outreach
	 
	 
	

	Media Outreach 
	
	
	

	Leadership 

Development 
	 
	
	


Other Comments:  For example, how did you fund your event?
Please return this form to Myra Evans at the Council meeting.  We will use it to lead us in our discussion.

CALLING ALL LEADERS!


WELCOME INTERESTED MEMBERS!


JOIN US AT THE 


LWVAL COUNCIL!


LET’S RE-IGNITE THE SPIRIT!





Hyatt Place Birmingham/Hoover


2980 John Hawkins Pkwy


Birmingham, AL 35244


(205) 988-8444


(Moderate price)
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